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CAPHN Board/Committee Meeting
Tuesday, July 14, 2026
9:00 to 10:00 AM
MINUTES

1. Attendance & Minutes
A. Attendance
Present: Jeni Waldo, Sam Cousins, Roseanne Sillasen, Kristie D'Averso, Danielle Orcutt, Kori Kollanda
Absent: Aria Swan, Lisa Coakley, Amanda Garrity
B. Approval of previous meeting's minutes
-Electronic voting:  Agreed continuing with voting on board meeting minutes works well electronically.  Discussed if it was possible to have the membership meeting minutes approved by the board and then sent to membership for voting.
-Will discuss further with membership.
· May 8, 2026 (Special Meeting).  Unsure if they were voted on.  Jeni will go back through her notes.
· May 12, 2026 (Annual Meeting).  Will be resent to membership.  
1. Officer Reports
1. President – Jeni Waldo
Report made in Old & New Business
1. President-Elect – Amanda Garrity
No report
1. Secretary – Sam Cousins
No report
1. Treasurer – Aria Swan
No report
1. Committee Reports
1. Communications Chair – Lisa Coakley
-Board noted continued website updates in progress, including the calendar, events, and job postings.
1. Membership Chair – Danielle Orcutt
-Due notices were sent in May, will double check to see if anyone is outstanding.
-Plans to analyze membership once there is a final accounting of paid membership.
1. Practice Chair – Roseanne Sillasen
-Met with Amanda regarding the Public Health Academy; will follow up further. 
-Will review the practice manual and research the PHN role in medication dispensing/administration during PODs.
1. Program Chair – Kristie D'Averso
-Met with Jeni on program planning. 
-Reviewed top Lunch & Learn topics from the needs assessment.
-Working to confirm Patricia Firmander as speaker for the tentative September 10 Lunch & Learn on the measles investigation.
-Understanding CTEDSS labs was ranked high on the needs assessment.  Danielle pointed out that there are many departments involved with the labs.  Impossible to get 1 person to come speak on all of it.  Possible solution, when someone comes to speak on their issue (example Hep A, B, C), in their discussion they can discuss the CTEDSS labs.
-Possible 15-20 minute talk on CTEDSS informatics during a membership meeting.
1. Old Business
1. Emergency PODs – PHN medication role
-The CNA report noted continued exploration of the PHN role in medication dispensing/administration during PODs. Roseanne will research further.
-Add this to the membership meeting agenda.  Brief mention letting members know that during our POD drills we noticed a lack of information and working on getting clarification.
1. Mental Health CE (Part 1 & 2) Lunch & Learns
-Planned for the January & March timeframe next year to meet upcoming CE requirements; the board is considering using AI to help complete the CE application.
1. Board meeting schedule
-Agreed to trial moving the second-Tuesday board meeting from 9:00 to 10:00 AM. 
1. New Business
1. CNA / Annual Report
-Jeni completed and shared the annual report for CNA annual report, organized by leadership, advocacy, communication, finance, membership, practice, and program, including education-program attendance totals. 
-Board members are asked to review and submit comments within one week (by July 21).
1. 2026–27 Goals
Proposed goals: 
· Ensure CAPHN representation on state committees/organizations. 
· Increase CAPHN membership by 10%
· Create guidance on the PHN role in POD events
· Write a five-year CAPHN strategic plan
· Review and revise CAPHN bylaws and leadership structure
· Plan for the 25th anniversary celebration.
1. Bylaws & leadership structure
-Discussed changing the President and President-Elect terms to one year each and adding a --Past President role, for a three-year presidential service cycle (President-Elect, President, Past President). 
-Discussed adding a liaison responsibility to the President-Elect role to work with state -organizations such as CADH, to be piloted this year. 
-Timeline: draft bylaw revisions and hold board/membership discussion, with a vote targeted for the May 2027 elections.
-Bring to membership for voting.
1. 25th Anniversary (CAPHN) planning
-The board approved forming an ad hoc committee for 25th anniversary planning. 
-Motion made by Sam and seconded by Danielle to appoint Sue Dubb as ad hoc chair; passed unanimously. 
-The ad hoc chair will be announced to the membership at the August 13 membership meeting, soliciting for committee members with planning to begin in September for an event targeted for May 2027. 
-CAPEN's current account balance is approximately $6,000; additional registration fees will likely be needed to cover event costs.
1. Announcements
1. Next Board Meeting – August 11.  Note time change to 10:00am.
1. Next Lunch and Learn (tentative) – September 10 (confirming Patricia Firmander, DPH)
1. Next Membership Meeting – August 13
1. Adjournment
A motion to adjourn was made by Sam and seconded by Kristie.  Motion carried. 

Submitted By: Sam Cousins, July 14, 2026.
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