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CAPHN Board/Committee Meeting
August 11, 2025
10:00-11:00am
MINUTES

1. Attendance, Minutes, and Introductions
A. Roll call / attendance
· In attendance:  Jeni Waldo, Amanda Garrity, Danielle Orcutt, Roseann Sillasen, Kristie D’Averso, Brittany Roy
· Absent: Sam Cousins, Aria Swan, Lisa Coakley, Kori Kollanda
B. Approval of previous meeting's minutes
· July 14, 2026, minutes were approved online on July 28, 2026.  Kristie made the motion to accept.  Danielle seconded.  
1. Officer Reports
A. President – Jeni Waldo
· Report covered throughout the meeting
B. President-Elect – Amanda Garrity
· No report
C. Secretary – Sam Cousins
· No report
D. Treasurer – Aria Swan
· No report
1. Committee Reports
A. Communications Chair – Lisa Coakley
· Report sent via email.
· Continues to post open positions and reminders about Thursdays Membership Meeting.  She requested we continue to remind people about the message board.
B. Membership Chair – Danielle Orcutt
· Current CNA-supplied membership lists are inaccurate/obsolete; CAPHN will maintain its own master list that takes priority over CNA data.
· Meeting pending with Kim Sandor (CNA) to obtain an updated paid-member list.
· Proposed storage: shared document or CAPHN website (protected, live) so members can check payment status; SharePoint recommended for distribution list access.
· Board members to share distribution lists for reconciliation and follow up individually on ambiguous or lapsed names.
· Outreach targets: New Haven health department, state regulatory nurses (licensure/investigation), DMS/DDS, and nursing programs.
C. Practice Chair – Roseann Sillasen
· Certificate in Disease Intervention (National Board of Public Health Examiners) is free through September; two members have already passed the exam.
· Discussion of which screenings PHNs may perform independently vs. those requiring standing/physician orders (e.g., blood pressure, cholesterol, blood lead draws); CLIA-waived vs. CLIA-approved lab requirements and lab partnerships (public health lab or Quest).
· Policies still needed: standing orders, competency verification, emergency response plans, and annual skills refreshers (train-the-trainer). Screening language should emphasize data/referral, not diagnosis or prescribing.
· POD role guidance document to be drafted by the Practice Committee.  Waiting on a meeting with Marianne Pappas.
D. Program Chair – Kristie D'Averso
· Upcoming Lunch & Learn sessions: 
· September – measles and immunizations (Patricia Fiermender).
· November session date pending, to be confirmed with presenter.
· January 2027 – Mental Health First Aid Part 1; March 2027 – Mental Health First Aid Part 2 (all tentative). 
· Mental Health CNE plan: CNA CME application completed with AI assistance; Amplify consultant (Nicole) assisting with agenda/content. .  CNE Application will be for a Live Presentation on ZOOM.  Enduring Programs are an option, yet access to material, monitoring and granting of credit may be beyond our resources to manage. In person delivery preferred (avoids virtual attendance monitoring); free CEUs for members.  CAN has an E-Learning Program, Suicide Assessment, Prevention and PTSD, that is available on-line for $40 for members unable to join the live event.  The CNE Application Fee is estimated to be $150 ($75/hour) and will be covered by the CAPHN budget.
· Hepatitis/STI content being coordinated with state contacts.
E. 25th Anniversary Planning Committee 
· Sue Dubb (Lead), Andrea Lombard (Co-Chair)
· Celebrating CAPEN’s 25th anniversary; format options include an evening gala, a daytime celebration integrated into the annual meeting, or a special venue (Pond House, riverboat cruise, Goodspeed area).
· Funding/sponsorship: exploring corporate sponsors (Yale, Hartford HealthCare, Gilead), academic partners, and professional organizations (CADH, CEHA); proposed sponsor recognition via banner, photo backdrop, and logos.
· Planning tasks: deploy a membership survey (Microsoft Forms or SurveyMonkey) on preferred format; reach out to former members for historical content and guest invitations.
F. Bylaws Review Committee
· Motion made by Amanda to approach Teresa Heier to chair the committee.  Seconded by Roseann.  Motion carried.  Judy Sartucci (original bylaws author) to be contacted via Margaret Balint for historical context.
· Committee will use AI and shared collaboration tools to draft revisions, then present changes to the board and membership for a vote.
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