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CAPHN Board/Committee Meeting
Tuesday, June 9, 2026
9:00 to 10:00 AM
MINUTES

Board Members Present:  

Danielle Barberich, Kristie D’Averso, Danielle Orcutt, Brittany Roy, Roseann Sillasen and Jeni Waldo 

Board Members Absent: 
Lisa Coakley, Sam Cousins, Amanda Garrity and Aria Swan  
Ad Hoc Conference Planning Committee Chair:

Sue Dubb

Minutes:

Minutes from the May CAPHN Board Meeting on 5-8-26 will be sent out for an electronic vote. Jeni reminded members that meeting minutes will be sent within the week of the meeting for electronic voting.  
Officer Reports:

President

Report included under New Business 

President – Elect – Amanda Garrity


Not present

Secretary – Sam Cousins
· Not present 
Treasurer – Aria Swan
· Not present.  
· Current balance: $8,308.37 (as of 6-4-2026)
· Conference reimbursements have not yet been received by CAPHN Members who purchased items for the conference.

Committee Reports

Communications Chair – Lisa Coakley
· No report

Membership Chair – Danielle Barberich (outgoing) and Danielle Orcutt (incoming)
Danielle Barberich will schedule to meet with Danielle Orcutt to review roles and responsibilities.
Practice Chair – Amanda Garrity (outgoing) Roseanne Sillasen (incoming)
•Ongoing discussion regarding dispensing vs. administering medications in emergency 

   PODs

Program Chair – Kristie D’Averso (incoming)
· Jeni will send Lunch and Learn schedule to Kristie and schedule meeting to discuss role and responsibilities
Old Business

•
Emergency PODS 


Board briefly discussed the need to create guidance for the role of the PHN in a 
POD Setting and ensure that the Nursing Scope of Practice is included. The 
responsibility of this document may be delegated to the Practice Committee.  
May need to consider the inclusion of patient education when distributing 
medications due to the pace of distribution.

•Finance Membership Dues and Processing

Reviewed proposed CAPHN Membership Dues processing 

Members will send membership and membership renewal applications to the CAPHN Treasurer who will create a list of paid members and will send the checks to CNA for deposit.  This list of members will be shared with CAPHN Membership Committee Chair.

Danielle Barberich made the motion to approve and Danielle Orcutt seconded and the motion carried.  

CAPHN Brochure and website will be updated to reflect new process.  
New Business


Conference Evaluations


The Board reviewed the conference evaluation and noted that they scores 
indicated that the conference was well received.  There were comments that 
public health history was the least valuable, yet the board commented that the 
public health history provided important perspective.  Also, noted that the lunch 
break was too long.  A number of participants commented that the AI 
presentation was valuable.


Jeni shared that each speaker received a thank you note and they each received 
the evaluation for their presentation.  
2027 Needs Assessment

The 2027 Needs Assessment was reviewed specifically the topics with higher 
scores – 4.2 – 5.0:  


▪Niche Public Health Nurse Projects



4.6


▪AI- Best Practice Ideas and Use 




4.5 


▪Building PHN Professional Practice (Competencies)

4.5


▪CTEDSS Interpretation of ID Lab Results


4.5


▪Reportable Diseases Follow-Up




4.4


 DPH, PHD and Shared Responsibilities


▪Regionalization and Strategies for Teamwork with 

4.3

 
 other LHDs Grants and Projects


▪Brain Health and Dementia




4.2


▪Clinical Practice in LHDs ( STI and Vaccine Clinics)
  
4.2


▪Hepatitis - The A, B and Cs




4.2

Further discussion suggests priority for CTEDSS, STI and Hepatitis presentations.  Danielle Orcutt volunteered to help identify speakers.
CAPHN Board Meeting Schedule

There was brief discussion about changing the time to 10-11am on the 2nd Tuesday of the month for Board Meetings.  Jeni will send a survey to determine if the time that best fits everyone’s schedule.
FY27 CAPHN Goals

Ideas for FY27 Goals were reviewed and suggestions include:

1. Ensuring that CAPHN has representation on state committees such as Workforce   
    Development.

2. Increase CAPHN Membership by 10%.

3. Create Guidance to outline the role of the PHN in a POD event.

4. Write a 5 year CAPHN Strategic Plan.

5. Review CAPHN BL and revise to reflect current needs and organizational leadership 
    models.
CNA Annual Report

Jeni requested that each office and committee chair send their annual report and she will collate and sent to CNA. Sue will send a CNA Annual Report from a previous year as a template.
· July 9, 2026 – HPV Lunch & Learn
· July 14, 2026 – CAPHN Board Meeting

· August 11, 2026 – CAPHN Board Meeting

· August 13, 2026 – CAPHN Membership Meeting

· September 8, 2026 – CAPHN Board Meeting

· September 10, 2026 – Lunch and Learn – Jeni has contacted Patricia Firmender about presenting an Immunization Update – pending.

· November 10, 2026 – CAPHN Board Meeting
· November 12, 2026 – Alpha-gal Lunch & Learn
· December 8, 2026 – CAPHN Board Meeting

· December 10, 2026 – CAPHN Membership Meeting
Adjournment

Submitted June 9 by Sam Cousins, MSN, RN and Jeni Waldo RN, MS
